CAREER TIMELINE CAREER SUMMARY & TOPICS OF EXPERTISE

2026 @ Vice President,
Financial Services Transformation
@ GFT Canada
2024—2025

Operating Executive

P&L, service delivery, SLAs, cost-to-serve—
execution cadence that scales.

Fractional Executive, Strategy,
Turnarounds

International Innovation Services (IIS)
2015—Present

Enterprise Transformation
that sticks

Moaodernize how the business runs—
operating model, governance,

process, and delivery excellence
in regulated environments.

Vice President, Consulting Services
G2 derE - . X : P Turnarounds & Trust Rebuild

9 Step into sensitive moments,

SVE; CahadianiEaleiRiOpS stabilize quickly, rebuild

@ nCino —— ) _ confidence, and move the
2019-2021 1= - L B organization firmly back to traction,

Executive, Strategy & Growth

© Doxim Growth Execution

' . = Translate strategy into

2017—2019 - g e a1y pipeline & revenue growth—
_ _ _ W\ 1 ' _ operational KPls, change &,

Chief Executive Advisor, Strategy, . s e - S execution rigor GTM discipline

@ Laurentian Bank v e e b & stakeholder alignment.
2006—-2014

Board Leadership
¥ & Governance

Critical-level governance & executive
disciplines during transition and growth.

Chairperson (Board) @ Fondation Héra-Québec
2015—2025

9 SophieEnglish.net linkedin.com/in/sophie-english-executive




